Indistar Components

1. State Administrative Site


Masthead


Toggle to view Districts and Schools

Summary of School or District Reports Submitted

Link to Districts and Schools (Show District and School Progress)

Data Mining


Submitted Reports
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To view Assessment, Plan, and Monitoring Data:

To view Coaching Comments:
1. Select Process Level (State, District, or School) and click "Show-Hide

1. Select Process Level (District or School) and click the "Show Districts-
Indicators” button ‘Schools for Coaching Comments" button

2. Select an Indicator from the list. 2. Select a District/School from the list to view their Coaching Comments.
3. Select Date Range for fltering data (optional) report.

4. Select the information you'd like to view in Step 4, 5, or 6 and click 3. Repeat these instructions for viewing coaching comments for other
“Submit”

Districts/Schools.
5. Repeat these instructions for viewing data for other indicators.

‘Show District-Schools for Coaching Comments

Optional Date Range - Target Starting Date: T Ending Date: ]
Step 4. Indicator Assessment ® Not a Priority O Limited Development O Full Implementation
Describe Objective when Fully Met

Step 5. Create a Plan -

rasks for this Objective
Setp 6. Monitor Plan -

Experience in Pursuing Objective ¢

Work Necessary to Sustain ©) Evidence of Full Implementation




[image: image6.png]Overview of District Progress

Step Description

Step 1 Register District Date of Registration

Step 2 Provide District Information Date District Information was Submitted
Step 3 Form District Team Date District Team was Completed

Step 4. Assess District Indicators Date Indicators Assess was Started
Step 5 District Plan Date Action Plan Started

Step 6 Monitor Implementation of District Plan Date Tasks are Started

Last Add Date of the Last Addition

District Progress (18 districts) Select 3 District to View its Process Pages.

Schools shown in red have responded to a Coaching Comment.  Started Dates (1-3) Last Update (4-6)

Adams School District 12/21/07  10/21/09  10/21/09  12/27/07  10/21/09  09/24/10
Jackson School District 122107 12/26/07 06/07/09

Lincoln School District 01/07/08 07/02/10

Monroe School District 12/21/07

North West School District 10/18/07  12/26/07  03/25/08  04/16/10  08/18/10  05/01/11
North West School District2 10/27/08

Test District 03/02/09  06/09/10  06/09/10  06/11/10  06/09/10 12/15/10




2. Coach’s Site (Capacity Builders, Consultants) 

Access to District and School Dashboards served by the coach

Add materials for coaches [TBD]


Communication with other coaches [TBD]


Data Mining for coach’s districts or schools [TBD]
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3. District Dashboard


Masthead


Indicator-Based Planning Tools


Other Planning Tools


Forms to Complete 

Standard Forms: Professional Development; AYP/SMART Goals; Corrective Action for Schools; Restructuring for Schools; Assurances


Required Reports (Reports to Submit)


Other Documents/Web Pages (Links to Resources and Websites provided by state)


Link to District Administrative Site


Drop-down list to view School dashboards
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4. District Administrative Site

Summary of School Reports Submitted

Submitted Reports


Data Mining [TBD]
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5. District Improvement Main Page

Resources and Reports


Plan Your Meeting



Agendas and Minutes



Worksheets



Wise Ways


Coaching Comments


Where Are We Now? and Comprehensive Report (also accessible from Guest Login)

Step 1: Register the District

Step 2: District Information 

Step 3: Form Team


Step 4: Assess Indicators

Step 5: Create Plan


Step 6: Monitor Progress

Crosswalks


Reporting Dates/Benchmarks


Indicator Filters


Links to Schools


Help and Hints
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6. School Dashboard


Masthead


Indicator-Based Planning Tools (Multiple Teams/Groups)


School Improvement Plan



School Community Indicators



Response to Intervention



Transformation Toolkit



High School Indicators



Special Education [TBD]



Social-Emotional Learning [TBD]



English Language Learners [TBD]




Other Planning Tools



Parent Involvement Analysis (aligned with School Community Indicators above)

Forms to Complete


Standard Forms: School Improvement Plan Supplemental Report; Corrective Action Supplemental; Schoolwide Title I Application and Annual Report; AYP/SMART Goals; Restructuring Plan Supplemental Report; Assurances


Required Reports (Reports to Submit)

Other Documents/Web Pages (Links to Resources and Websites provided by state)
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7. School Improvement Main Page

Resources and Reports


Plan Your Meeting



Agenda and Minutes



Worksheets



Wise Ways


Coaching Comments


Where Are We Now? and Comprehensive Plan Report (also accessible with Guest Login)

Step 1: Register the School

Step 2: School Information


Step 3: Form Team


Step 4: Assess Indicators

Step 5: Create Plan


Step 6: Monitor Progress

Crosswalks


Reporting Dates/Benchmarks

Indicator Filters


[image: image13.png]Indistar™ rndistar-sip
Main Menu

Cooperative Middle School school Improvement Team
North West School District, XX

Set Up School Started Last Update
Step 1 - Reaister School 03/26/09 08/21/10
Step 2 - Provide School Information 03/28/08 08/17/10

~Provide School Assessment Scores 11/25/09 08/27/10
Step 3 - Form School Team 09/29/08 05/26/10 18 (count)
Assess - Create - Monitor Started Last Update Progress
Step 4 - Assess School Indicators 11/19/08 08/26/10 60 of 82
Step 5 - Create School Plan 12/15/08 08/26/10 23 of 47
Step 6 - Monitor School Plan 09/11/09 05/05/11 17 0F23
Coaches & Leaders  Name Position Phone Email
District Liaison Mr. Bret Farmer District Liaison 123-852-5554 bgoodrich@adi.org
RIL Mentor Wr. Robert Goodrich __ Assistant to Janis Langdon ___217-732-6462 x -1025 __prtask@adi.org
Consultant to School ___Dr. Robert Goodman __Consultant 546-357-5612 bgoodrich@adi.org
Principal Mr. Tom O'Malley 603 772-8700 tomalley@saut6.0rg
Process Manager Mrs. Marcy Dovholuk 603 772 8700 ‘mdovholuk@sau16.org

For technical questions concerning this tool contact us at Indistar@adiorg

Copyright © 2009 Academic Development Institute

Center on Innovation

 Improvement




8. School Step 1: Register
[image: image14.png]Cooperative Middle School [ints | [ Help |
‘Complete the following School Registration Information.

School Information Registered - 3/26/2009.

School Name:  Cooperative Hiddie School

Address: 100 Academic Way
Gity: Stavam state: [ [] 7o s
Phone: 603 772-8700 Fax: 603775-8714 ‘Website: sau16.org
School Principal

©or. @mr. Oms. Omrs.  Firstname:  Tom Last name:  OMalley
Phone: 603 772-8700 Fax: 603775-8714
Email: tomalley@sau16.0rg.

School Process Manager (i osher chan the School rincipsl)
The Process Manager is responsible for overseeing the process at the School Level.

©or. Omr. OMs. @ Mrs. First name:  Marcy Last name:  Dovholuk

Position:  Asst. Princpal
Phone:

037728700 Fax:

Email:  mdovhohk@saut6.org

School Type:  Elementary - Middle School - High School
District Liaison: Mr. Bret Farmer

Copyright © 2008 Academic Development Institute: Center on Innovation and Improvement





9. School Step 2: School Information

[image: image15.png]‘School Information
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Suggestion: print this page, complete work, then enter information into web page.

Percentage of Students by Ethnicity
Please make sure the percentages equal 100%. Round each percent to the nearest percentile, i.e. 26.8 =

7. (numbers only)

1 % American Indian/Alaskan native 30 % Hispanic
4 % Asian/Pacfic Islander 1 % White, not Hispanic
20 9% African-American, not Hispanic 8 %Other

Other Student Demographics (numbers only)

77 % Percent of Students Qualifying for Free or Reduced Lunch
5 % Percent of Students Receiving Special Education (IEP students)
8 % School Attendance Percentage

22 % School Mobility Percentage

2 % Percent of Students that are Limited English Proficient (LEP)

School Personnel (numbers only)

Indicate the number of staff at your school in each of the following categories:
~Include only personnel who are at least half-time in building

-Include each person only once
4 Classroom Teachers 2 Family /Parent Liaison
5 special Education Teachers 1 Reading Specialists

10 Specials (Art, Music, PE, etc.) & Teacher Aides

1 Assistant Principal 2 Counselor

o sodial Worker 6 Support Staff

1 Technology Specialists 1 Leadtesting

& Dean

School Grade Levels and Enrollment
512 What grade levels are in your school (.. K-8)? 07 Whatis your total enroliment?

T re—
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There are 3 steps to this process.
Enter the name of the test and school year.

Step
Step 2: Enter the subjects included in the test.
Step 3: Select the test for the appropriate school year and enter results.

Note: To enter test results for subsequent school years return to Step 1.

Required - State Standards Assessment Scores
Please enter the percent of all students (in each grade level that was tested) who scored proficient or better on the most recently available state

assessment for each subject area that applies in your state. Round each percent to the nearest percentile, i.e. 26.8 = 27.
Optional - You may enter other tests; if so describe the meaning of the numbers entered.

Step3. Enter test results.

‘English Proficiency Test - 2006-2007 _Edit s testinformstion. | Add s Subject

IThe percent of all students (in each grade level that was tested) who scored proficient or better on the most recently available state assessment for each|
lsubject area that applies in your state. Round each percent to the nearest percentile, i.¢. 26.8 = 27.

. 5 Click "add results” for each subject and enter test results. Click "save” when you are done.

Subject Prek K 1 2 3 4 5 6 7 8 9 10 11 12 Delete
add results English o o o o 0 0 0 0o 0o 0 00 0 o0 Delete
add results Social Studies o 26 22 28 29 30 32 33 30 2 00 0 0 Delete

5. Close thistest






10. School Step 3: Form Team
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11. School Where Are We Now?
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Progress Percentages by Section
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Principal’s Role

Aligning Classroom Observations
Engaging Teachers in Aligning Instruction
Engaging Teachers in Assessing
Engaging Teachers in Differentiating
Assessing Student Leaming

‘Sound Instruction

‘Sound Homework Practices

‘Sound Classroom Management.





12. School Plan Your Meeting
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[image: image20.png]Steps 4, 5 & 6. Assess, Plan and Monitor

Category: School Leadership and Decision Making
Cat 2: Establishing a team structure with specific duties and time for instructional planning

Indicators shown in Gray are not included in the plan.
Indicators shown in Black have not been assessed

Indicators shown in Blue are included in the plan and have tasks that are not complete.
Indicators shown in Green have all the tasks completed and the Objective has been met.
Indicators shown in Red need a task added or you were undecided if the Objective has been met.

To print a worksheet select the corresponding link.

Implementation

1001 Key A team structure is officially incorporated into the school ww InPlan
improvement plan and school governance policy.(36)

1002 Key All teams have written statements of purpose and by-laws for  Worksheet Worksheet Worksheet — WW| Objective met
their operation. (37)

1003 All teams operate with work plans for the year and specific work  Worksheet Worksheet Worksheet W, InPlan
products to produce.(38)

1004 All teams prepare agendas for their mestings.(39) Workshest Worksheet Worksheet W No Dev - Not in

Plan

1005 All teams maintain official minutes of their meetings.(40) Workshest Worksheet Worksheet W Objective met

1008 ‘The principal maintains a file of the agendas, work products, and  Worksheet Worksheet Worksheet W InPlan
minutes of all teams.(41)

1007 A Leadership Team consisting of the principal, teachers who lead  Worksheet Worksheet Worksheet Wi, InPlan
the Instructional Teams, and other key professional staff meets
regularly (twice a month or more for an hour each mesting).(42)

1008 The Leadership Team serves as  conduit of communication to the Workshest Worksheet Worksheet Wi, Full Imp - Not in
faculty and staff.(43) Plan

D10 The school's Leadership Team regularly looks at school Workshest Worksheet Worksheet W, Objective met
performance data and aggregated classroom observation data
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Wise Ways and Rubric

1001 Wise Ways A team structure is officially incorporated into the school improvement plan and school governance policy.(36)

1002 wise Ways Al teams have written statements of purpose and by-laws for their operation.(37)

1003 Wise Ways Al teams operate with work plans for the year and specific work products to produce.(38)
D04 Wise Ways Al teams prepare agendas for their meetings.(39)

1005 Wise Ways  All teams maintain official minutes of their meetings.(40)

1006  Wise Ways The principal maintains a file of the agendas, work products, and minutes of all teams.(41)

1007 Wise Ways A Leadership Team consisting of the principal, teachers who lead the Instructional Teams, and other key.
professional staff meets regularly (twice a month or more for an hour each meeting).(42)

ID08  Wise Ways The Leadership Team serves as a conduit of communication to the faculty and staff.(43)

1010  Wise Ways The school’s Leadership Team regularly looks at school performance data and aggregated classroom
observation data and uses that data to make decisions about school improvement and professional development
needs.(45)

D11 Teachers are organized into grade-level, grade-level cluster, or subject-area Instructional Teams.(46)

D13 Instructional Teams meet for blocks of time (4 to 6 hour blocks, once a month; whole days before and after the
school year) sufficient to develop and refine units of instruction and review student learning data.(48)

1€05 The principal participates actively with the school's teams. (56)

€06 The principal keeps a focus on instructional improvement and student learning outcomes.(57)

1€07 The principal monitors curriculum and classroom instruction regularly.(58)

€08 The principal spends at least 50% of his/her time working directly with teachers to improve instruction,
including classroom observations.(59)

1E09 The principal challenges, supports and monitors the correction of unsound teaching practices.(60)





13. School Assess Indicators
[image: image22.png]Indistar™
Assess School Indicators

Cooperative Middle School
Tab 1 - Select Indicators by Section - select your indicator to assess by section or choose to display all Indicators
Tab 2 - List of Indicators to Assess - choose indicator to assess

Tab 3 - List of Indicators Assessed - choose indicator to edit assessment information

Tab 4 - Assess Indicator - enter this tab only by selecting an indicator in tab 2 or 3

T, Select Indicators |2, List of Indicators to Assess _||_3. List of Indicators Assessed_||_4. Assess indicator |

Filter(s) Choose & filter to narrow your search.
ke tndicstors only [aply Crosswalk ter[=] | spply Reportng fter ] spply niestor er ] [_remove filter |

To view Indicators, choose a section below or [_display all Indicators as list

Category Section ‘Subsection I ‘Subsection II Completed

School Leadership and Decision  Establishing a team structure with ofir 4
Making specific duties and time for ml
instructional planning

Focusing the principal’s role on 70f7
building leadership capacitv,

‘achieving learning goals, and

improving instruction

Aligning dlassroom observations Sofs
with evaluation criteria and
Drofessional development

Curriculum, Assessment, and  Engaaing teachers in aligning 20f2
Instructional Planning instruction with standards and
benchmarks

Engaging teachers in assessing Sofs
‘2nd monitoring student mastery.

Engaging teachers in 20f2
differentiating and alianing
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Assess School Indicators

Cooperative Middle School
Tab 1 - Select Indicators by Section - select your indicator to assess by section or choose to display all Indicators

Tab 2 - List of Indicators to Assess — choose indicator to assess
Tab 3 - List of Indicators Assessed - choose indicator to edit assessment information
Tab 4 - Assess Indicator - enter this tab only by selecting an indicator in tab 2 or 3

Category: Curriculum, Assessment, and Instructional Planning
Section: Assessing student learning frequently with standards-based assessments

1. Select Indicators | 2. List of Indicators to Assess [ 3. List of Indicators Assessed | 4. Assess Indicator

Wise Ways ®
TIDO6 Yearly learning goals are set for the school by the Leadership Team, utilizing student learning data. (104)

1. Choose your level of Development or Implementation for this Indicator.

No development or Implementation |[Y|imited Development or Implementation [JFull Implementation * required fi

2. Priority Score:  required fe
3 - highest priority
2 - medium priority
1 - lowest priority
3. Opportunity Score: * requied fisd
3 - relatively easy to address
2 - accomplished within current policy and budget conditions

1 - requires changes in current policy and budget conditions
4. Please describe the current level of development or implementation. * required fiel

uired Filds
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Cooperative Middle School
Tab 1 - Select Indicators by Section - select your indicator to assess by section or choose to display all Indicators

Tab 2 - List of Indicators to Assess — choose indicator to assess
Tab 3 - List of Indicators Assessed - choose indicator to edit assessment information

Tab 4 - Assess Indicator - enter this tab only by selecting an indicator in tab 2 or 3

Category: Curriculum, Assessment, and Instructional Planning
Section: Assessing student learning frequently with standards-based assessments

Indicator

1. Select Indicators | 2. List of Indicators to Assess 3. List of Indicators Assessed

Wise Ways
1ID06 Yearly learning goals are set for the school by the Leadership Team, ut

ing student learning data. (104)

1. Choose your level of Development or Implementation for this Indicator.

No development or Implementation (] Limited Development or Implementation |[¥|Full Implementation * required fi
2. Please provide evidence that this indicator has been fully and effectively implemented.

Also, describe the continued work that will be necessary to sustain your efforts. * required fi

wiin
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Cooperative Middle School
Tab 1 - Select Indicators by Section - select your indicator to assess by section or choose to display all Indicators
Tab 2 - List of Indicators to Assess ~ choose indicator to assess

Tab 3 - List of Indicators Assessed -~ choose indicator to edit assessment information

Tab 4 - Assess Indicator - enter this tab only by selecting an indicator in tab 2 or 3

Category: Curriculum, Assessment, and Instructional Planning
Section: Assessing student learning frequently with standards-based assessments

1. Select Indicators | 2. List of Indicators to Assess [ 3. List of Indicators Assessed | 4. Assess Indicator

Wise Ways ®
TIDO6 Yearly learning goals are set for the school by the Leadership Team, utilizing student learning data. (104)

1. Choose your level of Development or Implementation for this Indicator.

YINo development or Implementation ] Limited Development or Implementation [ Full Implementation * required fi

{ZInot a priority or Interest il include in plan * required field

2. Please explain why this Indicator is not a Priority or Interest.

* required f

0l Process Main





14. School Create Plan
[image: image26.png]Indistar™ __stoszrssvan_|
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Create School Plan
Cooperative Middle School

The indicators that you have chosen to include in your plan are stated below s objectives.
They will be referred to as "objectives” through the remainder of the process.
Select objective to create and assign tasks for the School Plan.

Objectives shown in Blue are included in the plan and have tasks that are not complete.
Objectives shown in Green have all the tasks completed and the Objective has been met.
Objectives shown in Red need a task added or you were undecided i the Objective has been met.

i

All Objectives

School Plan (47 objectives) *Note: Index = Priority Score x Opportunity Score
» Objectives Added Date *Index Assigned to

1001 A team structure wil be oficially incorporated into the school 3/30/2010 4 Jensrett
improvement plan and school governance policy. (36]

1002 Allteams will have written statements of purpose and by-laws for  3/31/2010 4 Bobby Goodrich
their operation. (37)

1003 Allteams will operate with work plans for the vear and specific work  1/27/2010 6 Jansrett
‘roducts fo produce. (361

1005 Allteams will maintain official minutes of their mestings. (40) 1/28/2010 4 Sandra Hillerest

1005 The principal will maintain a file of the agendas, work products, and 1/29/2010 4
minutes of all teams. (41

1007 A Leadership Team consisting of the principal, teachers who lead the 1/29/2010 6 Jansrett
Instructional Teams. and other key professional staf will meet
reaularly (twice a month or more for an hour each meeting. (42)

D10 The school’s Leadership Team will reqularly look at school 8/10/2009 6 Michael Brickey.
Derformance data and agareqated dlassroom observation data and
use that data to make decisions about school improvement and
Drofessional development needs. (45]

D13 Instructional Teams will meet for blocks of time (4 to 6 hour blocks,  4/05/2010 4 Bobby Goodrich
‘once 2 month; whole days before and after the school vear] sufficient
to develop and refine units of instruction and review student learning
data. (28

IE0S The principal will participate actively with the school's teams. (56 /11/2009 S JackJohnson
undecided

Target Date Tasks

5/03/2010

5/12/2010

12/02/2010

12/01/2010

5/27/2010

6/01/2010

6/06/2010

/282009

E

7
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Define Objective and Assign Tasks
Objective: IDO1 Wise Ways &

A team structure will be officially incorporated into the school improvement plan and school governance policy. (36)

1. Assign a team member to manage and monitor your work toward this objective. Jan Brett

2. Describe how it will look when this objective is being fully met in your School. One teacher from each grade level must be a
participant on the School Improvement team and this requirement will be added to the student/teacher handbook.

3. Establish a date by which your description above will be a reality. 5/03/2010
acatsesi-n e |

5. Create a series of tasks for this objective. _Add a task |

Another task

Newman Cliffton  08/30/2010

& schedule will be created that includes reqular mestings for the school improvement team; this Stephanie Claussen 06/06/2010 08/02/2010
‘schedule will be incorporafed into the calendar to keep this time sacred.

Mrs. Jones will choose one teacher per arade level to be on the team.

Jenny Jones 07/01/2010 _08/07/2010

Copyright © 2009 Academic Development Institute Center on Innovation and Improvement
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Define Objective and Assign Tasks
Objective: IDO1 Fise s ®

A team structure will be officially incorporated into the school improvement plan and school governance policy. (36)

1. Assign a team member to manage and monitor your work toward this objective. Jan Brett

2. Describe how it will look when this objective is being fully met in your School. One teacher from each grade level must be a
participant on the School Improvement team and this requirement will be added to the student/teacher handbook.

3. Establish a date by which your description above will be a realty. 5/03/2010
4. Edit steps 1-3. edit

5. Create a series of tasks for this objective. _Add a task

5 a. Create one task in the series for this objective.

A schedule will be created that includes regular meetings for the school improvement team; this schedule will be incorporated into the calendar to  ~
keep this time sacred.

5 b. Assian a person to be responsible for this task. |- Select a Team Member - ] or Enter -~ Stephanie Claussen
5 c. Establish a date this task will be completed. 05062010

5 d. Record notes from your discussion that will be helpful to the person responsible for this task.
Talk to Carol who keeps the calendar A





15. School Monitor Progress

[image: image29.png]Indistar™
Monitor School Plan

Cooperative Middle School

The objectives you see listed below are those you've chosen to include in your plan.
Select an objective to update the progress of tasks, or to remove a task from an objective.
Once il the tasks for an objective are complete, tell about the work that you've done.

Objectives shown in Blue have tasks that are not complete.
Objectives shown in Green have all the tasks completed and the Objective has been met.
Objectives shown in Red need a task added in Step 5 or you were undecided if the Objective has been met.

School Plan (23 objectives)

™
1001

1002

1003

1005
1007

D10

D13

IE0s
1€08

IE10

Select Objective to update task progress.

A team structure will be officially incorporated into the school
improvement plan and school governance policy. (36]

Al teams will have written statements of purpose and by-laws for
their operation. (37)

Al teams will operate with work plans for the vear and specific work
‘roducts fo produce. (361

Al teams will maintain official minutes of their meetings. (40

A Leadership Team consisting of the principal, teachers who lead the
Instructional Teams. and other key professional staf will meet
reaularly (twice a month or more for an hour each meeting. (42)

The school's Leadership Team will reqularly look at school
Derformance data and agareqated dlassroom observation data and
use that data to make decisions about school improvement and
Drofessional development needs. (45]

Instructional Teams will meet for blocks of time (4 to & hour blocks,
‘once 2 month; whole days before and after the school vear]
‘Sufficient to develop and refine units of instruction and review
Student learning data. (48)

The principal will participate actively with the school's teams. (6!

The principal will spend at least 50% of his/her time working directh
‘with teachers to improve instruction, including classroom
observations. (53]

The principal will celebrate individual, team, and school successes,
especially related to student learning outcomes. (61

Assigned to
Jan Brett

Bobby Goodrich

Jan Brett

Sandra Hillerest

Jan Brett

Michael Brickey.

Bobby Goodrich

Jack Johnson

- removed -

Jan Brett

Target
Date
05/03/2010
0s/12/2010
12/02/2010
12/01/2010

05/27/2010

06/01/2010

06/06/2010

0/28/2009
06/22/2009

10/06/2010

Tasks Completed

E

% Tasks  Obiective

6%

100%

0%

100%
0%

100%

100%

100 %
100%

0%

07/19/2010

06/15/2010

0s/12/2010

05/13/2010

undecided

0s/31/2010





[image: image30.png]e, o mmme
]

Cooperative Middle School [ints | [ Help |

Indicator: IDO1 Wise s &

Objective: A team structure will be officially incorporated into the school improvement plan and school
governance policy. (36)

Destcribe how it will look when this objective is being fully met in your School:

One teacher from each grade level must be a participant on the School Improvement team and this
requirement will be added to the student/teacher handbook.

Assigned to: Jan Brett  Objective Target Date:  05/03/2010

Update or Complete Task Status
1. Update task comments as necessary.

2. Enter "Completed date” (mm/dd/yyyy) when task has been completed.
3. Click "Save/Update"” to save changes.

Note: Click "Delete this task” to remove the task from the objective. This should only be done if the task is no longer necessary in
working toward meeting the objective.

Task: 1 Mrs. Jones will choose one teacher per grade level to be on the team.

Comments: |l grade levels are represented except for 3rd and 7th. A

Mrs. Piper has agreed to represent 3rd grade, and Mr. Hansen will represent 7th grade.

A meeting will be held to let everone know

Completed date. 00712010 i
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Indicator: TFO8 Wi s &

Objective: Professional development for the whole faculty will include assessment of strengths and areas in
need of improvement from classroom observations of indicators of effective teaching. (72)

Describe how it will look when this objective is being fully met in your School:
Happy Hills Elementary School will have a systematic, job-embedded professional development process which
cludes differentiated technical assistance for individual as well as groups of teachers.

Assigned to: Bobby Goodrich  Objective Target Date:  04/08/2011

During the month of September, the principal and assistant principal will conduct nitial Jan Brett 09/30/2010  10/01/2010
observations o teachers at each arade-level to obtain baseline data regarding strengths and

(© The Objective has not been met. We need to add Tasks to fully meet this Objective.
© The Objective has been fully met.
© We are not ready to make a decision at this time.

)
12010

_ cpalwil Jon Breft 1010812010 10/11/2010
T

School leadership team 10/20/2010  11/12/2010

E

L semit | o | ‘School leadership team 04/30/2011  05/05/2011
leedback

nsto Jan Brett 05/15/2010  04/30/2011






16. Parent Involvement Analysis (to inform regular SIP or School Community Indicators)

Step 1: Complete School Information Form

Step 2: Gather Key Documents

Step 3: Complete Policy Analysis

Step 4: Complete School Community Survey

Step 5: Complete Needs Assessment and Plan

Resources

[image: image32.png]What & PIA? (pdf)
PIA Brochure (pdf)
User Name: xx sample 01

Read Elementary School

Welcome principal and school team!
principal - complete steps 1and 2.
School Team—complete steps 3-5.
PDF forms are printable for use in team meetings before entering completed work in the online system.

Steps and Printable Worksheets (pdf) Entry Forms Completed
1. Complete School Information Form m Input School Info Data 02/01/2010
2. Gather Key Documents View Key Documents List

3. Complete Policy Analysis m Input Policy Analysis. 02/15/2010
4. Complete School Community Survey English Spanish Input School Community Survey 03/01/2010
5. Complete Needs Assessment and plan I3 Input Needs Assessment: 03/15/2010

resources; EFeciveTesming | wise waye | web Rescurces | Resource anual | _Tite 1 Guance |
user sl |

Copyright © 2009 Acader Ioproent Insttute « Al ights
1fyou sre expariencing dificutes vith thi ieb page and nsed technical help, piesse contact our web team s SoldFoundstion 85d.crs.
1fyou nead any cther ssstance viththe Farent nvolvement Ansls process, plesss contac 2 parant nvoiyament spaclst ot P 2201015,
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Read Elementary School
Policy Analysi

Ciick on one of the polices lsted below to provide rubrics-based scoring.

Back to Main Menu

o
prant Inst

1Fyou are experiencing dificutes vith thi ieb page and nsed techrical help, piesse contact our web team s SoldFundation 85d.crs.
1Fyou need any cther assstance vith the Parent Involvement Analysisprocess, please contact a parent involvement specat at PTA@adiors.
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Read Elementary School
Compact Evaluation
3ump to Page: District Parent Invalvement Polcy  School Parent Involvement Policy  Homeerk Policy  Student Repert Card  Classroom Vit Pocy

Please complete this evaluation, then click Next to continue to Homework Policy
(Changes are saved when you cick Next)

Score Guide: 0 = no evidence of criterion being met, 1 = evidence that criterion is met

Date Completed: 757 School has no compact
(example - 01-08-07) 7272007 o
Flements of s Compact Score Citera for Scoring
The schoo Compact..
1. The school's responsibility to provide high quality curriculum in a supportive and effective learning environment.
2. Clary sttes school gol o meet student academic T~ Uskey scoderic o, yicly ased o st sendard, o
achievement standards. core subjects.
. Lists the responsibits of e parents/famies, students, and 1 2| LS spedfic responsbiies reiated 1 each academic goalfor sach
teachers that support achievement goals. _group-parents/families, students, and teachers.
2. e b parnts, eathre, and siodets < e 5o P e g
. Provides guideines for parents, teachers, and studentson 1 - Inciudes the schools homenark polcy or otherise provides
Pomenartand ame oy b Gines ot cach Group aret, et and et for

‘assignment, completion, and correcton/scoring of homework and
‘guidance for parents on promoting home study habis.

b. Provides guidelnes fo parents, teachers, and sudentson |1 - Encourages students 1o read at home, parents to encourage home
home reading actvites. reading, and teachers o ive home eading assignments and
provides quideines for each roup-

. Provides gudeines for parent, sudent, and teacherson 1 - Provides gudeines for teachers, parents, and stugents o model
encouraging respectf, responisibl behavir. ‘ond encotrage respecti, respansble behavior atschool and at

hame,
3. T Importance of commurication between tzadhers and parents on an ongamng base.

. Encourages attendance at conferences, durng which e - Desgbes tre sthods parent-teadher conference procedures and
compact s discussed as it reates to the ndvidsal chid's includes dscussion of the Compact as partof onferences.
achevament.

. Ouines ways the ool equenty repors Bparenson g - Descrbes the schoals rocedures for reporting o parents on rer
ther chid progress. chidrens school progress, induding student eport cards and state

assesament resus.
4 Oufines e actties hat e parents, schodl saff, and sudents 1 - Desgrbes tre parent educaton programs, parenteadersh
il undertake to buld and develop a partnershp t help the opportuniis, parent-teacher commuricaton opportuntes, and
student acheve state standards. other methods the school employs to buld 2 partnership wih
parents and how these actvtes ke to students advevement of
Stote standards.
5. Provides parens apporunites o valunteer and paripaten ber | T Explains e poices and rocedures For parents o vt dsssooms

chids dass and to observe dassroom actites. ‘and o volunteer to help at school.
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Read Elementary School

A School Community Survey for the School-Based Team
Page1of?

JmpwPam12 34567

Plase aner Shared Leadesip iformation ten cck Next  conioe 1 page 2
(Cringes e sovt i you ik N

Answer the following sets of questions about vour school.

‘Swongly Diagres = an area tht dfnksly neads mprovement i our school commanty

[Diagres = 3narea where some improvemen: s hasdd in ot Schol oy

Agree = e school communicy s prey good in s area

‘Seongly Agree = an rea of gret svangthin e schol commuriy.

/A = Tiem notyex answered

D= Complees 042912008

Building Block: Shared Leadership.
Py

1. The oprions of parers realy o,
2. Parens have ample cpporaay o vica et opriors.

3. Pares st ok i mking imporian decsons 1 te oo,

. Parnscan ke s e i th iy s sl cpertes,

5. Pares know exacy what the school expecs of e,

11, Teachers know exacl what the schol xpecs o e,

2. Programs ar povided fo taaches 1 2555 thm withtht 1ok intht smdens
S,
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Read Elementary School
Needs Assessment

Jmpwo P 123456
Plase aneryour Nesds Assesment infomaton, then cick NEXT 1 coninse  page 2
(Chinges e savad i you ik NEXT)

e 07312007
Review your self-sssessment: Areas of Strenath, Ganséer 3 sctons of the Schsl Informssin Farm, Poly Ansyss (i), and schsl communty vy
ek, Lok for areas wher you 38 you 50l commcy he highe: Now 15 below he 5 ares of rastestsvengththe anslys raveats abot your schoo
ominy:
St Teachers at Read Zlementary feel thet their opinions are valued. -
S92 parencs feel teachers will listen and help with concerns about their -

chilaren.
S5s3 Students are held to high expectations in their school work and behavier. 4
S5 4 Reading is 2 high priority and is promoted in every subject. -
‘Strength Individualized instruction - teachers work together to create individual 4

lesrning plans for sach studsnt and continuslly monitor their progress-

Yous areas of srength desrve calebason and commuricason. How wil you et averyone i your scholcommuniey know the specil svength o he school commaniy

rSuesiat bt phopl v ko & b s s

These screngehs will be shared with everyome ac the school's open house- -
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Read Elementary School

Jmpw P 123456

Plase aneryour Nesds Assesment nfomaton, then cick NEXT 1 coninse  page 3
(Cringes e saved v you ik NEXT)

ik the ize Way® ik, avaiable for spechic opc, 1 eview reseach based evidence and exampes,

Review of self-assessment: Aress that need attention. it rsssofyour schol community ok nesd smncon?
Now that you have reviewed the Schoo Informason Form, Polcy Anshysi (rbss), and School Communiy Survey resuls, you il s ways o svengthen your
schoo commarity. Lited below are 26 fams tht you iy addres n yous mproveimen: panng. You wil Gocss tham by and then decde what you Houd lie ©
ncude nyour s pan.

Take s oo th st of s and race ch e bow: 3 for Needs Attention/ High Priority, 2 for Hleeds Attention/Low Priority, sré 1 for
Strength/tio Improvement fieeded.

Building Block: Policies

The Py Ansiys i an vskaton ofssch of your key iy domumants, Allo you oy dosument s be revied and mproved 3% o 55 possbl,
They il 52 hgh s e o v aation han et e, 1 Sresd i good i
2] D Paren involemen: Py

S[]? Sebot Parer Invaivamans oy
2o Comx s inze

3[]* Homewerk sy e e
[ SedensRepon Cré

T[a]é: Peen Vs o Casoom e s®

I the text box below, lease provide information that will be helpful in planning to improve these policies.

School-Parent Invelvement Palicy - Develop with a represencavive parenc committes, -
= policy to promove parvicipation of parents in regular, Two-way, and meaningful
communication invelving studsnt academic learming snd ovher schosl activities.

~ Plan ways for parents and teschers to lesrm sbout the palicy and its contents st
Back to School Night, teacher confersnces, school newspaper, faculty meetings, PTA
Meetings, through the website parent page and other channels.

Previous | Next |
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17. Other Features of Indistar
Rapid Improvement Leader Planning Tool (14 Leader Action indicators)
Rapid Improvement Mentor

Help and Hints

Backup State Data

18. Indicators in Action


Workbooks


Courses and Modules



Overview of Indicators in Action



Courses




Leadership [TBD]



Instruction





Module 1: Instructional Planning (4 parts)




Module 2: Classroom Management (3 parts)




Module 3: Instructional Delivery (3 parts)



School Community [TBD]

Tools and Templates


Links to Resources


Request for DVD


Email to action@adi.org
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Indicators in Action's produced by the Center on imovation &
Improvement & nationel conten center funded by e U.S.
Depattment of Educalion Based primaly on the Cenler’s research
Syniheses, Indicators in Action provides an explanation o ndicators
of effecive praciice Video cips of principals,teachers, and eacher
teams show he Idicators “inacton *ndicafors in Acton s ideal for
professional development, faculy meelings and workshops, and as-
& lulonal forindvadual edicators.

Gick on the course buton o gel started.

Certer onlmovation & improvement
v centeri.org
‘Copyright © 2010 Academic Development nstiute. Al ightsreserved.
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INSTRUCTION

Start with the OVERVIEW

Instructional Planning Classroom Management Instructional Delivery

Building Strong Instructional Teams Organizing the Classroom
Aligning Instruction WorkTime

Differentiating Instruction Rules & Procedures

Preparing for Instructional Delivery PRINT WORKBOOK 2 PRINT WORKBOOK 3

PRINT WORKBOOK 1

REQUEST DVD OF THIS COURSE

Center on Innovation & Improvement
www.centerii.org
Copyright © 2010 Academic Development Institute. All rights reserved.
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19. Indistar Website 

Resources


Blog

20. State Setup Site [To Be Developed]


Register Districts and Schools


Designate and Change Coaches


Enter state-specific announcements


Set Re-Assessment Notice for Fully Implemented and Not Included in Plan

21. Unit Builder [Coming Soon]

Align Curriculum to Standards


Develop Units of Instruction


Develop Differentiated and Aligned Learning Activities


Create Individual Student Learning Plans


Track and Report Student Mastery of Objectives

Share with Other Schools


Monitor with IPhone
Page 5 of 36

